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Prevent referral process flowchart  

Practitioner identifies 
Prevent concern 

Call 999 if there is 
immediate risk of 

harm to the subject or 
another; immediate 
risk of a crime being 

committed; or 
immediate risk of 
travel to a conflict 

zone 

• Discuss concerns with line manager and, if required, the local Counter Terrorism Policing Team:                                           
contact 01392 225130 or email facPrevent@devonandcornwall.pnn.police.uk 

• Assess if the person meets criteria for a Prevent referral listed on the Police Prevent Referral Form 

Meets criteria for Prevent 
referral 

Doesn’t meet criteria for Prevent referral but 
does meet criteria for safeguarding referral 

Doesn’t meet criteria for Prevent 
referral or safeguarding referral 

Seek consent and complete the following: 

• Concerns relate to a child (under 18). 
Complete MASH Contact Form (Call 0345 155 
1071 for guidance if required). 

• Concerns relate to an adult (18 and over). 
Complete Safeguarding Adult Referral Form. 

 

Give consideration to Early Help 
and the Adolescent Safety 
Framework (applicable if the 
person is under 18, or is 18-25 
and is a care leaver or has 
Special Educational Needs). 

Concerns relate to an adult (aged 18 and over) Concerns relate to a child (aged under 18) 

Complete Police Prevent Referral Form (ignore 
signposting to national safeguarding processes 
and follow the local process below). You do not 
need to complete a safeguarding adults’ referral, 
but the Prevent referral will be shared with the 
adult safeguarding hub for information. 

 
Submit one email with referral form attached to 
both addresses below: 

• prevent.referrals@devonandcornwall.pnn.pol
ice.uk 

• customerservicecentrecaredirectteam-
mailbox@devon.gov.uk 

If you are an employee of Devon County Council 
please cc. helpprevent-mailbox@devon.gov.uk 

Complete the following:  

• Safeguarding MASH Contact Form (call 0345 155 
1071 for guidance if required). 

• And Police Prevent Referral Form (ignore 
signposting to national safeguarding processes 
and follow the local process below). 

 
Submit one email with both documents attached to 
both addresses below: 

• multiagencysafeguardinghubsecure-
mailbox@devon.gov.uk  

• prevent.referrals@devonandcornwall.pnn.police.uk 
If you are an employee of Devon County Council please 
cc. helpprevent-mailbox@devon.gov.uk 

 

If you are the social worker for the 
person you have Prevent concerns 
about, and the case is open, complete the 
Police Prevent Referral Form (ignore 
signposting to national safeguarding 
processes and follow the local process 
below). 
 
Submit one email with referral form 
attached to both addresses below: 

• prevent.referrals@devonandcornwall.
pnn.police.uk  

• helpprevent-mailbox@devon.gov.uk  
 
 
 
 
 

Counter Terrorism Policing Team contact referrer. Information is shared between Safeguarding Teams and Counter Terrorism Policing Team as appropriate. 
Screening assessment conducted. Outcome is one of the following: 

• Police Prevent process 

• Referral into multiagency Channel (see flowchart on next page) 

• No further action in relation to Prevent. However, other safeguarding action may be taken if deemed appropriate.  

OR 

tel:01392225130
mailto:facPrevent@devonandcornwall.pnn.police.uk
https://www.devon-cornwall.police.uk/advice/your-community/prevent-reporting-and-preventing-radicalisation-terrorism-and-extremism/
https://www.dcfp.org.uk/training-and-resources/making-a-mash-contact/
https://www.devonsafeguardingadultspartnership.org.uk/reporting-a-concern/professionals-reporting-a-safeguarding-concern/
https://www.devonsafeguardingadultspartnership.org.uk/reporting-a-concern/professionals-reporting-a-safeguarding-concern/
https://www.devon-cornwall.police.uk/advice/your-community/prevent-reporting-and-preventing-radicalisation-terrorism-and-extremism/
mailto:prevent.referrals@devonandcornwall.pnn.police.uk
mailto:prevent.referrals@devonandcornwall.pnn.police.uk
mailto:customerservicecentrecaredirectteam-mailbox@devon.gov.uk
mailto:customerservicecentrecaredirectteam-mailbox@devon.gov.uk
mailto:helpprevent-mailbox@devon.gov.uk
https://www.dcfp.org.uk/training-and-resources/making-a-mash-contact/
https://www.devon-cornwall.police.uk/advice/your-community/prevent-reporting-and-preventing-radicalisation-terrorism-and-extremism/
mailto:multiagencysafeguardinghubsecure-mailbox@devon.gov.uk
mailto:multiagencysafeguardinghubsecure-mailbox@devon.gov.uk
mailto:prevent.referrals@devonandcornwall.pnn.police.uk
mailto:helpprevent-mailbox@devon.gov.uk
https://www.devon-cornwall.police.uk/advice/your-community/prevent-reporting-and-preventing-radicalisation-terrorism-and-extremism/
mailto:prevent.referrals@devonandcornwall.pnn.police.uk
mailto:prevent.referrals@devonandcornwall.pnn.police.uk
mailto:helpprevent-mailbox@devon.gov.uk
https://actearly.uk/working-together/what-is-channel/


 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Once a referral has been made and it meets the Channel criteria, the Police will carry out the below process with the support of multi-agency partners 
working to the relevant Local Authority Lead.  This process takes place in order to identify the level of risk and provide an appropriate support plan where 
necessary.  

Channel referral process  

Further information gathering with referrer and other key agencies that the individual is involved with.  Aim is to 
establish the following: 

• Are there shared concerns?   

• Is there a vulnerability to radicalisation? 

If there is deemed to be a risk, then a multiagency 
Channel Panel meeting is arranged. This will be 
chaired by the Local Authority Channel Lead and 
attended by relevant multiagency representatives. 

If there is deemed to be no risk or the risk does 
not meet Channel threshold then consideration is 
given to signposting to safeguarding/other 
processes as appropriate.  

The Channel Panel reviews the case and decides whether or not it is appropriate to adopt the case into Channel.   

If the decision is taken to adopt the case then the 
Channel Panel will explore support options and 
liaise with the referred individual (or the referred 
individual’s parent/carer if under 18) to gain 
consent. 

If consent is gained then a plan is agreed by the Channel Panel and support/interventions are offered. The 
individual will exit the Channel process when all panel members feel that the vulnerability to radicalisation has 
been completely removed or significantly lessened. Where appropriate regular updates will be provided to 
relevant family members throughout. 

If the decision is taken not to adopt the case into 
Channel then consideration may be given to 
signposting to safeguarding or other processes as 
appropriate (e.g. Early Help). 
 

https://actearly.uk/working-together/what-is-channel/

